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Purpose

This Strategic 
Plan aims to 

sketch a clear 
roadmap and 
direction for 

the coming five 
years. 



Rationality

A strategic plan is essential for any 
modern institution to fulfill its 

mandate.

The previous strategic plan (2018-
2022) of SomaliREN has expired at 

the end of 2022. Therefore, it is 
necessary to develop a new 

strategic plan for the next five years 
(2023-2027) to guide the programs 

and activities of SomaliREN. 



Process

Documents review, 
June 2022

Consultative meeting, 
July 2022

Discussion(SomaliREN 
Staff, BOD)

Sketching strategic 
plan,

Drafting Strategic Plan

Review

Approval 









Situational Analysis

Bridging the gapWhere we are(current 
status)

Where we should 
be(desired status)



Strategic Formulation



Structure

Introduction

Vision, Mission and Value

Situational Analysis

Strategic Goals and Objectives

Implementation of Strategic Plan

ICT services and e-infrastructure 




