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INTRODUCTION

E-infrastructure services in the context of higher
education encompass a wide range of digital
resources and services that are designed to
support teaching, learning, research, and

administrative processes.

These services are essential for the efficient
operation of a modern university and play a
critical role in enhancing the academic experience

for students, faculty, and staff.
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Learning Management Systems (LMS)
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Administrative Systems
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Entrepreneurial Ecosystems for Universities
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University Transformation Framework (UTF)
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Leading Digital Transformations

Incremental Approach to e Discovery-Driven Digital Transformation" by Rita McGrath and
Transformation Ryan McManus

The Transformative Education
Model

e The Transformative Business Model" by Stelios Kavadias,

DI RIS A p EVER (o R:T-B o Digital Doesn’t Have to Be Disruptive" by Nathan Furr and
Disruptive Andrew Shipilov

e What's Your Data Strategy?" by Leandro DalleMule and
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Leading Digital Transformations
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Processes Brian McCarthy, and Tamim Saleh
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Continuous Student Engagement Siggelkow and Christian Terwiesch
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ICT Challenges
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A Framework for Guiding the Digital Transformation
of Higher Education Institutions

Strategic
Alignment and

T -

Infrastructure
and Technology

Upgrade Digital
Infrastructure

Adopt and Adapt
Technologies

Curriculum and
Pedagogy

Innovative
Learning Models

Skill
Development

Culture and
Mindset

Foster a Culture
of Innovation

Change
Management:

Data Strategy
and Analytics

Implement a
Data Strategy

Leverage
Analytics

Workforce
Adaptability and
Development

Professional
Development

Adaptability
Initiatives

Partnerships and
Collaboration

Form Strategic
Alliances

Industry
Engagement

Ethical
Considerations
and Inclusivity

Address Ethical
Concerns

Promote
Inclusivity

Implementation
and Continuous
Improvement

Pilot Projects

Feedback Loops




Thank You @



