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Digitization
The process of changing from
analog to digital form.

CONN/AMIXK

BUSINESS SOLUTIONS

Digitalization
The process of using digital
technologies and information to
transform individual institutional
operations.

transformation

Digital
Transformation

The process of optimizing &
transforming the institution's
operations, strategic directions & value
proposition through deep &
coordinated shifts in culture, workforce
& technology.
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Digital

Transformation

Digital Transformation — Transforming
Corporate Culture



DIGITAL TRANSFORMATION OF THE PUBLIC SECTOR
DIGITAL GOVERNMENTS FOR DIGITAL ECONOMIES AND SOCIETIES

gﬁ\r,l:rlg ,‘C#;t E-government Digital government

‘ CIEEE e Open and user-driven approaches,
Closed operations and user-centred approaches, b L

internal focus, analogue ICT-enabled procedures el
procedures




DIGITAL GOVERNMENT

Enabling Digital Government \
@ 78

Facilitating Strategic vision
Innovation & leadership
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Building Investment
Platforms

ENABLING
DIGITAL
GOVERNMENT

Sup .ort.lng' Prioritization
Organization's & monitoring
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Ensuringvalue Facilitating

for money collaboration



Digital public services have enormous potential.

~60% less

24/7 ~50% less >50% case-handling
accessibility time spent lower costs effort

even during a interacting with public for companies when through automated
pandemic administration interacting with the processing

public administration
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Scurce: German National Regulatory Control Council



Accessing public services could be as easy as online shopping.

Access to all
public services in ::;?&O%&%WE FAMILY & GHILD = BIRTH WHTH > PATERNITY RECOGNITION
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Coherent look and Single solution for
feel across all recurring steps such as
digital services identification or payment

McKinsey
& Company



Digital technologies transform how government agencies operate and deliver services

Deliver any service from anywhere, Predict and deliver what constituents

anytime and through any device actually need, when they need it

Digital
Government

Proactively secure the entire IT, process
and service delivery landscape

Rapidly prototype new
ideas/technologies to
advance mission outcomes

Reduce implementation times and quickly
respond to changes/new requirements

The transformation across these areas happens through a series of changes or ‘nexts’— automation, optimization, and/or modernization.



DIMENSIONS TO CHARACTERIZE
PROGRESS TOWARDS DIGITAL
GOVERNANCE
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DIGITAL GOVERNMENT

Building Digital Government Strategies

e

Developing a digital government \
" strategy for public value creation "
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Fostering citizen
engagement

Conceptualizing a digital
government project
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Opening government: Building Digital Networked government
open data and projects Government & interoperability
Strategies

._ Financing and resourcing Managing information technology
L digital government strategies development projects




DIGITAL GOVERNMENT

The Digital Government Services Landscape is Broad

2
Electronic
Building Taxes, rates, Tax gates at
Permits & fines returns border control
checkpoints Taxes and customs
Visa,
Vehicle Driver’s Real-time residency, Passport @
Registrations licenses information & work services
Trans- potation permits Immigration
: Subsidy & Employment Public-
| - -
2o i | Cbener | Pt | sevesac - nousing
Justice applications B job searches services Social Services
g Company e Birth, death, Hu-ntl-ng & Co It }&.‘
N information & marriage fishing
Updates h : & feedback
Registries updates certificates permits Communities
' Patent and
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Education TRAGUNCUE protection Registries records Health




DIGITAL GOVERNMENT

Government Goes Digital

SEVEN PILLARS OF DIGITAL GOVERNMENT CAN ENSURE SUCCESSFUL TRANSFORMATION

Advanced IT Services Application Mobility User-
Data Services Services centered

Analytics
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Governing the digital transformation of the public sector: Dimensions of analysis

Digital government
strategy

Co-ordination with Institutional
other strategies framework

Digital transformation

L. f h |i r Co-ordination
e of the public secto ke

Stakeholder

Service delivery involvement

Policy levers




Leading Global Trends in Digital Government

Big Data — Big Changes

Big Data will encounter big changes and
disrupt established business models in
2018, Big data will help protect the
businesses against data breaches and
fraud by employing cognitive technologies
to recover dark data, 10C report predicts
that worldwide revenues for big data and
business analytics will grow more than
$203 billion by 2020.

Al hype will begin to fade

Forrester research report forecasts that
the next phase of Al is all about
transformation, reality and
implementation. 70% of the enterprises
plan to implement Al in 2018, rising up
from 40% in 2016 and 51% in 2017,

20% of enterprises will set up Al to provide
real-time instructions and make decisions,
Counselor chat-bots with emotional
intelligence will be developed.

Blockchain to unlock its full potential

Blockehain was the second-most
frequently searched term on Gartner’s
website with year-long increase in search
volume vaulting up by 400%. Deloitte
predicts that blockchain may soon
overtake other technologies such as cloud
computing, data analysis and internet of
things in venture capital investment

Edge computing making its way
Business Insider predicts that 5.6 billion

loT devices will be used for edge analytics
and computing by the government and
enterprises by 2020. Enterprises are
expected to use edge design patterns in

their infrastructure architectures, mainly

for those with important loT elements.

5G (revolution) is coming

The latest 5G technology will continue to
draw more attention in 2018, According to
a report by Qualcomm, 5G enabled
smartphones are expected to arrive in
2019. 5G is likely to take things to a whole
new level with ~10GB/s download speeds
incredibly faster than 4G.




Digital Transformation for Government:
No longer an option but an Imperative

Leveraging
Technology &
Data

Budgetary
Pressure

New Ways of

Urbanization Working
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SOMALIA

Total Internet Users
Population
.
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16.12 M 1.95 M

Source: DATAREPORTAL

Active Social Mobile Money

Media Users Users
1.95 M 70% of the
population



PUBLIC SERVICES TO BE
DIGITALIZED

@ Passport, National ID ¥<
@ Driving License

@ Birth Certificate
@ Security Clearances (CID)

@ Land & Business Registrations
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O Digital Leadership
O Culture Support
O Strategy
Q Citizen Engagement

Q ICT Infrastructure
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