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Introduction and Objectives

• The recent expansion of higher 
education institutions provides an 
opportunity for many citizens who did 
not previously have access to higher 
or university level education.

• This opportunity, however, comes 
with its own challenges, so it is 
needed to ensure that minimum 
standards are set and maintaining 
quality

Objective:
- Improving quality higher
education and shedding
light the roles of teachers on
improving quality education



Rationale

It is beyond debate 
that economic 

success of any state 
depends on quality of 
education in general 

and that on quality of 
higher education in 

particular.



What is quality?

Quality is linked with 
the idea of delivery 

of services which are 
better as compared 

to other services.

Quality is a relative 
term in one case it is 
linked with terms of 

users and the 
circumstances at the 
time of measurement 

of quality.

Simply, quality of 
education may be 

defined as fulfillment 
of national 

education goals 
and objectives.

“Fit for purpose”



Process  Quality Education Improvement

Preliminary 
process

Assessment

Feed back

Measured 
Quality

Optimal 
Quality

Maintianing Quality



Factors

Credibility of institution 
depends on good 
practices of governance 
and ethical values.

Students’ quality:  
Admission system in a university 
determines the quality of students. 

Teaching staff quality:
require high standards of 
adequate knowledge and 
pedagogical skills. 

Physical Facilities:
Every institution has a certain 
infrastructure to fulfill its operational 
requirements. It includes land/space 
and building for various segments of the 
university.

Curriculum:
Curriculum mismatches market demand. 
Through improvement in curriculum we 
need to meet market demand of 
knowledge driven economy.

Research: To improve research 
culture in universities, it is 
needed  committed academic 
leadership

Adequate funding:
Salaries and other financial benefits of teachers are not 
sufficient to maintain the standards of life when compared to 
classmates in other service.



Teaching is profession

Philosophy of 
education

Learning 
theories

Pedagogy skills

Assessment





Structure Input Process Output/
Outcome

Continuous Quality Improvement
(CQI) initiative

People 
Tech.

Skilled, motivated 
employees/students, curriculum, 

facilities, etc. 
Effective 

teaching/administration, 
feed-back and 

continuous assessment. 

Students’ achievement, 
attitudes, behavior, 

graduates, manpower.



Funding for 
quality 

education and 
quality 

research 
should be 
given top 

priority. 

Building 
capacity of 

teaching staff 
through 

professional 
training 

skills/research.

Improving and 
maintaining 

quality 
education 

though setting 
and 

implementing 
proper system 

of quality 
assurance.

Introducting
short course on 
pedagogical 
skills (online) 

Recommendations




